South Florida Water Management District

Everglades Construction Project
MONTHLY CONSTRUCTION PROGRESS REPORT

(Note: Thisreport is prepared for project progress monitoring purposes)

Report Date: 2/29/00 Reporting Period: 1/26/00 - 2/25/2000
Project: STA-1W Works Engineer of Record: Hutcheon Engineers
Contract No.: C-E107 Contractor: Harry Pepper & Associates, Inc.
Description:  Construction of a 6,700-acre wetland that incorporates the existing Everglades Nutrient Removal Project, 18 miles of
levees, three concrete spillway structures, culverts and ancillary facilities.
Project Progress Summary
Scheduled Percent Complete Dollars: Actual Percent Complete Dollars:
(From Approved Baseline Schedule) 100.00% (From Current Schedule) 100.00%
Scheduled Percent Complete Time: Actual Percent Complete Time:
(From Current Schedule) 110.60% |[(calculated From Dates) 100.00%
Original Contract M/WBE Goal (%): 16.0 Original Contract M/WBE Attained to Date (%) 19.1
Projected M/WBE at Completion (%): 16.8
Project Data
Contract: Payment Status:
Date of Contract: 11/4/97 Schedule Earned to Date $19,011,465
Contract Start Date: 11/24/97 |Current Retainage Held $950,573
Original Completion Date: 9/1/99
Liquidated Damages: $/day $4,200 Value Current Stored Materials $0
Contract Schedule Status: Financial Summary:
Actual Start Date: 11/24/97 |Original Contract Amount: $18,334,100
Adjusted Completion Date: 1/11/00 Change Orders Approved: m
Current Schedule Completion Date 1/27/00 Revised Current Contract Amount: $19,011,465
Approved Contract Time: Days 646 Change Order Per Cent: 3.69%
Pending Modifications: $0
Time Extensions Requested Days 0
Approved Extensions: Days 64 Pending Revised Contract Amount: $19,011,465
Time Extensions Pending 57
Remaining Contract Contingency: $90,806
Last Schedule Update (Date): 1/26/00
Ahead (Behind) Schedule Days -16
Contract Time Used: Days 792
Financial Exceptions & Comments: None at this time
Schedule Exceptions & Comments: None at this time.

Project Resident Engineer's Comments: All work is complete this is the last report for this project.
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